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PRESIDENTõS MESSAGE 

 

The newsletter is a few days late this month due to an error on my 

part, but here it is. 

 

Last month before I left for vacation, I wrote about the upcoming 

elections, conference and Bylaw changes.  I will try to remain 

positive in what I have to say this month, but please keep in mind 

what the Association has been through and continues to deal with. 

 

We are still on track for the election and conference. The Bylaw changes may not be 

ready for membership approval until sometime next year. The current Bylaws have been 

in place for many years now, with a few changes along the way and are still working as 

intended but do need to be updated to reflect the different issues that we have faced and 

been challenged with these past few years.  

 

Committees work hard to accomplish the goals that are within their sights and we must 

allow them to do so.  Constructive ideas and wisdom are welcome.  Criticizing the 

committees and using the hotline for oneôs own benefit or agenda will never sit well with 

this Association, leadership or its members.  

 

The Association is once again facing a few difficult issues that we have dealt with in the 

past and have overcome each time with positive results.  Money, namely income to the 

association is down this year, the same issue that we saw a few years ago. This has once 

again hurt our financial bottom line. 

 

With a sagging economy, maintaining members has been a concern and challenge this 

past year.  We have seen a slight decrease in membership due to some of our members 

leaving the profession and returning to their previous occupations that were their 

livelihoods prior to the great boom in home inspection industry that coincided with a very 

strong real estate market that lasted for several years in many areas.  Some have felt this 

more so than others as a few markets continue to thrive.  I wish I was in one of them! 

If your membership dues are in arrears, help out by renewing now, as the Association 

operates from this revenue. 

 

Your Association has a team of good and caring leaders that you elected who put in 

countless hours and are trying to do what is best for the Association in light of the recent 

issues that unfolded around us.  

 

 

 

 

AA ..II ..II ..  IINN SSPP EECC TTOORRSSôô  
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As members, we need to keep open minds on what is being said and by whom, especially 

through the use of the hotline.  Bad press gets a lot of attention unfortunately, but thatôs 

how several chose to express themselves and in my opinion it appears selfish and 

childish, and is a sad reflection of oneôs self, because it is coming from adults behaving 

like children rather than adults acting like adults.  The hotline is not the place for 

individuals to air their problems and issues or to rant on about matters that donôt pertain 

to the Association as a whole, but are more of an individual issue.  

 

What I saw on the hotline after returning from vacation was a total disrespect and utter 

chaos, some from those who would choose to otherwise not get involved, but chose to 

after reading a few posts.  A lot of responses were made in such poor taste that we had to 

ask you to refrain from further comment. Thanks to those who chose to do so, 

unfortunately some still continue. 

 

We, as members of the Association, have seen good and bad times. Weôre in the middle 

of the good and bad times right now, but are making progress in the right direction. This 

is not the first time that we will face issues and it is certainly not going to be the last. 

Each year presents new challenges for the Associationôs leadership, either through 

personal agendas or otherwise. 

 

I do want to reassure you that this board and the new board that will come into office in a 

few months will continue to do what is best for the good of the Association.  When mean-

spirited words and reactions that follow continually make their way to the hotline, what 

good comes out of it--none in my opinion.  That is why we must get past a few personal 

issues, put the Association before our own agendas and carry on in a forward and positive 

direction. Iôd like to see that from everyone involved. 

 

Without the hard work and dedication of those involved with the board and committees, 

an association or group cannot grow and continue to prosper. Proper communication and 

respect for everyone involved are a necessity for growth and survival.  I know that when 

youôre on the outside looking in and canôt see the whole picture that it is difficult to fully 

understand an issue.  We have experienced these actions this month and it is a very non-

productive way to try to be involved. Although it is only a few, we do not need the 

accusations and unwanted comments as they seem to only work against the betterment of 

the Association and delay to intended outcome. 

 

Itôs the same as when you are praised for doing a great job on an inspection versus a poor 

job, word gets out faster when the news is bad or perceived to be bad, with more talk 

about the negative than the positive. This type of behavior within the Association has got 

to stop! 

 

What happened to the family feeling, camaraderie and well being of the Association?  

Well, I know itôs still here, that it is slightly broken at this time and through time will heal 

itself and that we will once again flourish as the best organization for home inspectors to 

belong.  I ask that all of the feuding and unwarranted comments and criticism be put to 

rest. 

\ 

Iôm not asking much from the membership other than to strongly support your leadership 

and Association through another tough round and survival. 
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Although not finalized and posted as I write this, be assured that we are committed to 

putting on a great conference.  It will be scaled down from last fallôs Portland meeting, 

but times and the economy have continued to change in such a way that we are treading 

lightly so as to not get the Association into the same financial bind that took place a 

couple years ago in Salt Lake City. 

 

Although we paid that debt by using the revenue brought in from the following Seattle 

conference, that left us severely short in funds and created a huge debt we are still paying 

off to the Seattle Hilton as a result. We have made great progress in getting this burden 

resolved and paid off. We have about another year of payments left and we (the 

Association) are debt free. We donôt need a repeat of this unfortunate situation, as it 

almost collapsed the Association two years ago, along with an inept management 

company that took us down a rocky road and almost to the point of non-existence.  

We learned, continued forward and survived what was almost a certain death. 

 

We must all pull together during the next few months and coming year, and input positive 

energy into the Association and to allow ourselves to put aside the negativity that has 

surrounded us recently. We are here as a whole group and need to stay focused upon that 

thought and work towards the common goal of restoring trust and peace amongst 

ourselves and the Association. 

 

I look forward to seeing those of you that will choose to attend the upcoming conference. 

It will be filled with the good times and camaraderie that we have grown to love and 

enjoy along with good educational offerings to help you obtain those needed CEUs for 

state licensing and association memberships. 

 

In closing, I ask also that you keep positive thoughts towards the Association and its 

future as we (all of us) are the future of the Association and by doing anything else or less 

for that matter would not be fair to those involved, the leadership and organization. Letôs 

keep that as one of our common goals. 

 

PS ï A few of you have asked what type of dog I have as seen in photos of previous 

editions of the newsletter. Jake is a 3 year old golden retriever that is full of life and 

everything else, enjoys a few good meals per day along with ample playtime in the river 

behind the house, with his girl friend next door, stuffed toys, balls (no pun intended) and 

his Frisbees. He also likes to fish rocks out of the river for some unknown 

reasonéprobably because he can. Heôs got so much personality, character and a good life 

that we figure he doesnôt know heôs a dog. Many of our friends have indicated that in the 

next life they want to come back as Jake because they know that they will live well and 

be taken care of. All of us want it that way, donôt we? 
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      Have a great month! 

 

Bill Bergstedt 

President A.I.I. 

 

 

             
 
 

INSPECTION NIGHTMARES 
 

 

 

There's a Kitchen Here Someplace 

  

 

 

 
 


